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SAUDI HOME LOANS

SHL — EXECUTIVE
COMMITTEE CHARTER

1. PURPOSE:

The purpose of this charter is to provide guidance
to effectively operate and manage the Board
Executive Committee of the Saudi Home Loans
(SHL) for the purpose of managing the business
of the Company save for those matters which are
reserved for the Board or its other Board
committees.

2. COMPOSITION:

The Executive Committee shall be composed of
five (5) members who may or may not be
Directors of the Board provided that the
Chairman of the Committee should be a Board
member. Upon nominating and appointing
members of the Committee the Board should
consider the Shareholders proportionate
representation on pro rata to their Shareholding
as far as this would be practical and advisable for
the best interest of the company business and
going concern.

All ExXCom members should be appointed after
obtaining Saudi Central Bank (SAMA) or any
other regulators mandated by current laws and
regulations.

3. ExCom AUTHORITIES:

The Committee is responsible for implementing
SHL strategy, monitoring business performance,
managing risks and ensuring the effectiveness of
internal controls, approving sizable capital
expenditure and ensuring effective management
of the company, overseeing matters related to
corporate governance and approving and
reviewing company’s policies.
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The Committee enjoys wide powers and
authorities delegated by the Authority Matrix to it
by the Board of Directors, and shall have, without
limitation, the following authorities:

a-Managing and directing the company and
ensuring it is run within the governance
framework agreed with the Board;

b-Making recommendations to the Board in
respect of the company’s strategy and
implementing the strategy approved by the
Board;

c. Supervising the preparation of long range
financial and liquidity plans to be recommended
to the Board for approval,

d- Considering matters arising from the Portfolio
or internal company committees that are material
from a risk, financial, reputational or strategic
perspective, and referring decisions to the Board
as necessary or appropriate;

e- Approving the company overall REO strategy
and monitoring the progression of repossessed
collateral;

f- Enhancing the company’s products and
monitoring the performance of the company
products against budget;

g- Reviewing the adequacy and effectiveness of
the company internal controls and risk
management systems in line with other Board
Committees;

h- Reviewing and advising the Board on
proposed strategic transactions including
acquisitions or disposals;

i- Managing internal talent and senior leadership
succession planning in coordination with Board
Nomination & remuneration Committee; and
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j-directing the company’s HR approach within
parameters agreed with the Board Nomination &
Remuneration Committee, including the reward
framework. k- The Chairman of the Committee
shall report to the Board on any important issues,
and shall consult with Chairman of the Board the
items that need to be included in the board
meeting Agenda in addition to any other subjects
that were not under other Board Committees
authorities.

4. ExCom Meetings

The ExCom shall meet whenever it is necessary
provided that it shall have at least six meetings
per year. The schedule for the meetings of the
ExCom over a full year shall be agreed to in the
last meeting of the previous year. An agenda
and supporting documents shall be prepared
and sent by the ExCom’s Secretary to all
ExCom members not less than three (3)
business days prior to the date set for the
meeting.

5. RESOLUTIONS BY CIRCULATION:

The ExCom may take urgent decisions or
resolutions by circulation (without convening a
meeting), provided the communication
recommending such decision or resolution is
sent by the ExCom’s Chairman, the Secretary,
or the Chief Executive Officer to all ExCom
members. Responses from ExCom members on
a decision or resolution to be made by
circulation are due within two (2) business days
from the date the communication recommending
such decision or resolution is sent by the
ExCom’s Chairman, the Secretary or the Chief
Executive Officer to all ExCom members. Such
decisions or resolutions are subject to terms and
conditions set out in this document, including
(without limitation) the terms and conditions set
out under paragraph 7/(b) (Majority Required for
Resolutions of the ExCom).
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Any decision or resolution taken by circulation
shall be ratified by the ExCom during its next
meeting.

6. Quorum of Meetings

An ExCom meeting shall be valid only if attended
by at least four (4) members, attending in person
or by proxy, provided that members attending in
person shall not be less than (3) three members.

In the event that a member of the ExCom gives
a proxy to another member to attend the
meeting on his behalf, then such proxy shall be
given in accordance with the following: a- A
member of the ExCom may not act on behalf of
more than one other member as to attending the
same meeting.

b- A proxy shall be made in writing and notice of
such appointment sent to the Secretary (1)
working day prior to such ExCom meeting.

c- An ExCom member acting by proxy may not
vote on resolutions on which his principal is
prohibited from voting under the law.

7. Majority Required for Resolutions of
the ExCom

Except as otherwise provided in this document,
the decisions and/or resolutions of the ExCom
shall be adopted with the approval of at least four
(4) of EXCom members who:

a- In the case of a validly convened physical
meeting of the ExCom pursuant to Paragraph (4)
above, are present in person or represented by
proxy and otherwise are eligible to vote on the
matter in question in a validly convened meeting
of the

ExCom pursuant to Paragraph (6) above; or
b- Decisions or resolutions to be passed by
circulation shall anonymously agree, respond
within the timeframe stipulated in Paragraph (5)
to the communication sent by the ExCom’s
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Chairman, the Secretary, or the Chief Executive
Officer to all ExCom members.

The ExCom’s Chairman shall not have a tie-
breaking vote in the event of a tie in voting. A
member of the ExCom may participate in any
ExCom meeting by telephone or by video
conference or by any similar electronic means
through which all members of the ExCom may
communicate simultaneously. Such participation
shall constitute presence at such meeting.

8. ExCom Deliberations:

Deliberations and resolutions of the ExCom shall
be recorded in minutes to be prepared by the
Secretary and signed by the members of the
ExCom present. Such minutes shall be forwarded
to the members of the Board for their ratification
and shall be entered in a special register, to be
maintained by the Secretary.

All ExCom decisions shall be ratified at the next
Board of Directors meeting.

9. Conflict of Interest:

Members of the ExCom must declare to the
ExCom meetings any conflict of interest, whether
direct or indirect, in any proposal, transaction or
resolution that is up for voting in the ExCom. Such
declaration must be recorded in the minutes of
ExCom meeting, and the conflicted member or
members shall not participate in voting on the
resolution to be adopted in this respect.

10. Remuneration of ExCom Members

Members shall not receive any remuneration for
their role in the ExCom. However, any
reasonable expenses incurred by the members of
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the ExCom in relation to their role in the ExCom
shall be reimbursed by the Company.

11. SECRETARY:

The ExCom secretary shall be responsible for
sending meetings invitations as agreed by the
ExCom members and he shall minute
proceedings and resolutions of the meetings
which should be recorded in a special register
after being signed off by the members. Minutes of
the ExCom shall be circulated among all
members of the Board of Directors for ratification.

12. TERM:
The ExCom members term of office shall not

outlive the Board of Directors term and they may
be reappointed subject to SAMA none objection

Galll 8 aa s Gl Led 40800 sl sliac
ASal Ji (e o cang ual)

Lalll i (pal-11

) oo Y LAl Balll o ol 58
slac] ade 38 A il e clelaia¥) @il s
) @iy (st ol o agle 5 Al Asall
2y pald daw (B L Gy Al Clelaiayl
Lalll yalsa avend by laell U8 (e a5
Graaill 30Y) Galaa slael apen Ao dyhall
Cale

Lall) Jas 5 812

3,0 Aialll liacl 4y giac 330 Jolaii O e Y

092 pgwad Ble] Hoas 3l Gulae 4y uac 32e
(sl o yadl Sl A se (e Ul jie ) (4]

Page 6 of 6

Reviewed and recommended by the ExCom on 26th Sept.2021.
Approved by the Board of Directors — meeting No:3-2021 held on 28 th September 2021



